9.5. Horseshoe Bay Wave Modelling Consultation

Decision Report

Responsible Officer: Matt Atkinson (Group Manager Regional Development)
Report Author: Kylie Weymouth (Manager Strategic Development)

Previous Decisions: February 2021 - ACM21878, August 2022 - ACM221628

Report Purpose

To present the outcomes of the Horseshoe Bay, Port Elliot Data Collection and Wave Modelling
Study and to seek Council's endorsement of the draft Community Engagement Plan as the basis for
communicating to key stakeholders and the community these outcomes, and to seek their feedback
regarding the potential mitigation/adaptation options to help inform mitigation treatment decisions.

Recommendation

That Council:
1. Receive and note the contents of the report titled Horseshoe Bay Wave Modelling
Study Consultation.

2. Adopt Consultation Option 2 (being concurrent engagement with key stakeholders
and the broader community) for the purpose of sequencing the communication of
the results of the Horseshoe Bay, Port Elliot Data Collection and Wave Modelling
Study, and to seek feedback regarding the potential mitigation options.

3. Approve community consultation in accordance with the Community Engagement
Plan in Attachment 3.

Background

Council's Coastal Adaptation Study 2021 examined the effect of the anticipated Sea Level Rise
(based on the South Australian Coast Protection Board adopted sea level rise) along Alexandrina's
26 kilometres of coastline. Horseshoe Bay was identified as one of the locations most at risk to
erosion, exacerbated by expected sea level rise.

Council's subsequent Coastal Adaptation Plan 2022 (CAP) identified a series of immediate,
intermediate and longer-term priority actions. A data collection and modelling study for Horseshoe
Bay was identified as one of six priority actions identified in the CAP. Council was successful in
obtaining a Federal Government Coastal and Estuarine Risk Mitigation Program grant to undertake
a data collection and wave modelling study in order to better understand the risks and to identify
potential mitigation options for Horseshoe Bay, Port Elliot.

The results of the data collection and wave modelling study are now available and potential mitigation
options have been identified. The findings of the study were presented to Council Members at an
Information Session on 25 August 2025.

A component of the Horseshoe Bay study is to understand the social and cultural trade-offs of
adaptation and/or mitigation options, and this requires feedback from key stakeholders and the
community more broadly, given the significant importance of Horseshoe Bay to the local and broader
State population. The grant application therefore included engagement with key stakeholders and
the community. This report seeks to provide Council with an understanding of the viable mitigation
options and the options for sequencing community and stakeholder engagement.

Discussion

The Horseshoe Bay Port Elliot Data Collection and Wave Modelling Study is intended to address the
following objectives:

e Confirm the required setback (erosion buffer) for the medium (2030 - 2050) and longer term
(2100);
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o Test the effectiveness of viable management options in the model; and

e Assess the economic, social, environmental trade-offs of viable management options and
present for consideration to key stakeholders and the community.

Hatch Consultants (now Cape Advisory) have extensive experience in coastal engineering and were
appointed to undertake the research necessary to inform the project objectives. Research and data
collection included:

e a wave buoy that was deployed in Horseshoe Bay and measured waves over summer and
winter

o bathymetry and beach survey
e breakwater survey
e pre and post storm survey

The results indicate that the shoreline at Horseshoe Bay is likely to recede up to approximately 12
metres in the middle of the Bay by 2030 and up to 25 metres in the middle of the Bay by 2100, putting
a significant amount of private and public infrastructure at risk including, but not limited to, the
Bowling Club, Flying Fish Cafe, Surf Lifesaving Club, and Council assets including car parking areas
and footpaths

After undertaking an initial screening of viable management options, Cape Advisory has identified
five (5) options with two (2) variations of options, for adapting to, or mitigating the effects of the
expected shoreline recession. These Options, their associated capital and operating costs, their
effectiveness, their ease of implementation, their flexibility and their social and environmental/cultural
trade-offs have been identified and are summarised in the table below. A more detailed description
of each option is described in Attachment 1.

Adaptation Option Total Cost CAPEX OPEX
(5 years)*
Breakwater upgrades $18.5M 17.9M $0.6M
Offshore Breakwater $9.5M $9.3M $300k
Sand Nourishment $350k - $1.5M Nil $350k - $1.5M
(from east side of Bay)
Sand Nourishment $1.25M - $5.4M Nil $1.25M - $5.4M
(external sand source)
Seawall (without $3.8M $3.6M $200k
nourishment)
Seawall (with $4.6 - $7.6M $3.6M $1M - $4M
nourishment)

Table 1 - Summary of Adaptation Options and associated costs.

*Note - the Operational Expenditure (OPEX) quoted in the Table above includes the total cost over
a 5-year period, and the ranges are reflective of unpredictable weather patterns and storm events.
Estimated annual OPEX costs are provided in the detailed Coastal Adaptation options provided in
Attachment 1.

A more detailed table that summarises the cost, effectiveness, ease of implementation, social
costs/benefits, environmental/cultural costs/benefits and relative flexibility of each option are
provided at Attachment 2.
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In respect to preferred options, Cape Advisory has indicated that Sand Nourishment (Option 3a &
3b), Seawall Replacement & Extension (Buried) with Sand Nourishment (Option 4b), or Managed
Retreat (Option 5) are options viable of mitigating the hazard risk, however all have different trade-
offs (social, environmental, costs). Cape Advisory recommend that in the first instance, a trial of
3,500 cubic metres of sand nourishment/replenishment be undertaken using sand from either the
eastern section of the Bay (if sufficient volume is available) or sourced from a quarry.

It is important to note that a key stakeholder and decision maker in all options will be the Coast
Protection Board (CPB).

Any mitigation or adaptation option that is 'development' as defined in the Planning, Development
and Infrastructure Act 2016 (which will include all of these activities) will be required to be referred
to the CPB who have power of direction, meaning they can direct refusal or require changes to be
made to any proposal, as was discussed in the Council Information Session. Depending on the
eventual outcome, other referrals are likely to be required as part of the development assessment
process, including to the Environment Protection Authority and Native Vegetation Council (if any on
or offshore native vegetation is impacted).

Consultation

Horseshoe Bay is a much-loved, visited and utilised destination for locals and tourists alike and also
contains significant private and public infrastructure, services and facilities. Now that we have greater
clarity on the extent of beach recession that is likely to occur in Horseshoe Bay over the shorter- and
longer-term periods, and a number of viable mitigation and/or adaptation options have been
identified, it is timely to seek the views of key stakeholders and the community more broadly. This
will help to better understand the level of acceptance from community and key stakeholders of the
trade-offs.

Our Federal Government Grant application and subsequent agreed Deed included a budget for
stakeholder and community engagement, and Urban & Regional Planning Solutions (URPS) were
appointed to undertake this work. Two (2) main engagement sequencing options were presented at
the 25 August 2025 Council Information Session.

In short, Option 1 includes targeted engagement with key stakeholders in the first instance, with
results provided to Council via a Council report, to determine how to then engage more broadly with
the wider community.

Option 2 involves concurrent consultation with impacted stakeholders and the community broadly,
with impacted stakeholders provided targeted engagement and an opportunity to meet with Council's
Administration and consultants, Cape Advisory.

Option 2 is recommended and seemed to be the option most favoured by the Council Members
present at the 25 August 2025 Council Information Session.

It is considered that engagement should be undertaken as soon as is practicable given the grant
timing requirements, the strong interest from key stakeholders who are looking to/already have
invest(ed) money in infrastructure in the Bay and the high broader public interest.

A draft Community Engagement Plan is provided at Attachment 3 which contains the proposed list
of stakeholders, types of activities and suggested dates. Dates and activities may need to change if
Council endorses sequencing Option 1 or if dates and timeframes are not suitable for other reasons
(such as availability of consultants/resources). The draft Community Engagement Plan includes a
'pop-up' to be held at the Port Elliot Show, reflecting the interest for this expressed by Council
Members at the Council Information Session held in August.

Financial Implications

In accordance with the Alexandrina Council's Adopted Budget / Long Term Financial Plan, the
financial implications of adopting this recommendation are considered low. This report is not
determining a preferred mitigation and/or adaptation option, rather it is providing the potential options
identified to Council Members and seeking their endorsement of an engagement sequencing option.
The engagement activities themselves will be at least partially funded within the grant budget and
additional activities are likely to be in the order of $6k and where practical, subsidised by using
existing staff time to reduce the costs of using consultants.
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Risk Implications

In accordance with Alexandrina Council's Risk Assessment Matrix, the risk of adopting this
recommendation is considered low as the recommendation is about deciding on engagement
sequencing and the Community Engagement Plan, rather than determining mitigation/adaptation
options.

Attachments

Attachment 1 - Summary of Coastal Adaptation Options
Attachment 2 - Adaptation Mitigation Options Summary Tables
Attachment 3 - Draft Community Engagement Plan
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Attachment 1 - Summary of Coastal Adaptation Options'

Attachment 3 - Horseshoe Bay Coastal Adaptation Options

Option 1: Raise Breakwater Height and Length

Intent: To protect a greater extent of the bay from high wave energy by increasing the
height (by 1.5m) and length (by 100m) of the existing breakwater.

Cost (30-year Net Present Value (NVP)): $18.5M total (Capex $17.9M + Opex $0.6M)
Benefits:

« Significant reduction in wave heights along the western and central areas of Horseshoe
Bay.

e Improves impacts from storm surge (shorter term driver of change)

e Limits interference onshore (change to amenity, access)
Constraints:

e Constructability challenging

e Approvals likely to be challenging (heritage and environmental constraints)
e Highest cost

e Doesn't improve longer term impact (recession) due to sea level rise

e Limited protections of sand erosion on central and eastern sections of the beach.

New accessway to be
"= constructed along path
and across beach

Upgrade existing
breakwater (approx.
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Option 2: Offshore submerged Breakwater in the Nearshore (300m lon.

crest height -2.5m AHD)

15m wide &

Intent: To reduce exposure to wave energy and increasing beach widths in the central extent
of the bay by constructing an offshore, submerged breakwater.

Cost (30-year NVP): $9.6M total (Capex $9.3M; Opex $0.3M)
Benefits:

Minor reduction in wave heights

Natured based opportunity

Limits disruption shoreline itself (amenity, construction)
Potential snorkelling / diving attraction

Constraints:

Alexandrina Council
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Ultimately not effective at reducing recession

Not as effective as sand nourishment and/or breakwater extension
challenging design and construction

Increase in erosion risk west and east of structure.
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Option 3a Sand nourishment

Intent: To increase the volume of sand in the central part of the Bay by borrowing sand
from the eastern part of the bay to increase capacity for erosion during storms.

Cost (30-year NVP): Capex $0; Opex $0.35M - 1.5M; over a 5-year period (the frequency
of replenishment campaigns may range between 1 and 5 years, depending on climate and
weather event variables). If only one replenishment campaign is required, then the
estimated operational cost would be $350k, whereas if annual replenishment campaigns are
required as a result of significant weather events, then the cost across 5 years would be
$1.5M. This would equate to an annual cost of approximately $300k, accounting for some
efficiencies associated with annual campaigns.

Benefits:
e Reduces recession rates in the short term
e Moderate reduction in recession rates in the longer term due to SLR
e Lower comparable longer-term costs
e Flexible moving forward
e Increase beach width in high use area
e Retains beach amenity
e Promotes environmental value of foreshore and dunes
Constraints:
e Ongoing approval process
o Disruption on the beach during replenishment campaigns
e Retreat of eastern section (by approximately 10m)

. Transport
3,500 m* sand
from source

to placement
site
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Option 3b: Sand Nourishment (quarry sand

Intent: To increase the volume of sand in the central part of the bay by sourcing sand from
outside of the system.

Cost (30-year NVP): Capex $0; Opex $1.25M - $5.4M; over a 5-year period (the frequency of
replenishment campaigns may range between 1 and 5 years, depending on climate and
weather event variables). If only one replenishment campaign is required, then the estimated
operational cost would be $1.25M, whereas if annual replenishment campaigns are required
as a result of significant weather events, then the cost across 5 years would be $5.4M. This
would equate to an annual cost of approximately $1.08M, accounting for some efficiencies
associated with annual campaigns.

Benefits:
¢ Reduces recession rates in the short term
* Moderate reduction in recession rates in the longer term due to SLR
* Lower comparable longer-term costs
s Flexible moving forward
s Increase beach width in high use area
¢ Retains beach amenity
+ Promotes environmental value of foreshore and dunes
« No impacts to eastern section
Constraints:
* Ongoing approval process

* Disruption on the beach during beach replenishment campaigns
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Option 4a Existing Seawall Replacement and Extension to Seawall (Buried)

Intent: To hold the line against beach erosion by replacement of and extending the vertical
seawall. In this case it is assumed that risk to infrastructure from shoreline recession is
removed, however profile deepening and beach recession is increased.

Cost (30-year NPV): $3.8M (Capex $3.6M; Opex $0.2M)
Benefits:

e Holds the line (limits beach recession)

e Straightforward approvals, design and construction
Constraints:

e Loss of useable beach over time

e Impact to beach amenity

e |mpact to environmental values

e Deepening of profile of the seawall means constructions costs beyond 30 years will
become significant.

e Deepening of sea depth profile in front of wall
e Disruption during construction

e Significant impact to tourism (loss of usable beach)
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Option 4b Existing Seawall Replacement and Extension (Buried) with External Sand

Nourishment

Intent: To hold the line against beach erosion by replacing and extending the vertical
seawall and bringing in approx. 9000m3 of external sand.

Cost (30-year NVP): $4.6M - $7.6M total (Capex $3.6M; Opex $1M - $4M); over a 5-year
period (the frequency of replenishment campaigns may range between 1 and 5 years,
depending on climate and weather event variables). If only one replenishment campaign is
required, then the estimated operational cost would be $1M, whereas if annual
replenishment campaigns are required as a result of significant weather events, then the
cost across 5 years would be $4M. This would equate to an annual cost of approximately
$800k, accounting for some efficiencies associated with annual campaigns.

Benefits:
e Holds the line (limits beach recession)
Constraints:
e Impact to beach amenity
¢ Impact to environmental values
e Disruption during construction
e Ongoing approval process (for sand replenishment component)

+ Disruption on the beach during replenishment campaigns

Alexandrina Council
AGENDA
Monday, 15 September 2025 Page 121 of 269



Option 5 Managed Relocation of Assets

Intent: To remove assets from the hazard area (natural beach processes)
Cost: TBD

Benefits:
e Effective at mitigating the hazard
* Allows natural Bay processes

¢ Promotes flora and fauna values

Constraints:
* Potential stakeholder & community opposition
¢ Challenging to implement

¢ SLR beach recession beyond 2100 may still require protection
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Attachment 2 - Adaptation Mitigation Options Summary Tables

HORSESHOE BAY DATA COLLECTION & WAVE MODELLING STUDY - MITIGATION/ADAPTATION OPTIONS SUMMARY TABLES

Option

1. Raise breakwater
height and length

. 2. Offshore breakwater

| 3. Sand nourishment
a. From eastern Bay

b. External sand
source

4. Seawall
a. Without
nourishment

b. With nourishment

Cost TOTAL
(30 vear NPV)

$18.5M

$9.5M

$0.35M- $1.5M

$1.25 - $5.4M

$3.8M

$4.6M - $7.6M

Copyright © Hatch 2021. All Rights Reserved.
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CAPEX OPEX
$17.9M $0.6M .
$9.3M $0.3M .

$0M $0.35- $1.5M -

Effectiveness

Effective at reducing recession due to storm erosion
Does not improve recession due to SLR in the longer
term

Does not improve recession on most eastern extent

Does not improve recession due to storm surge or
SLR in the longer term
Does not improve recession on most eastern extent

Effective at reducing recession due to storm erosion

» Moderate improvement of recession due to SLR

$0M $1.25 - $5.4M

$0.2M :
$3.6M
$1M —$4M (1
$3.6M campaign
every1-5 .
years)

Effective at preventing recession, creates last line of
defense

« Without nourishment, deepening of profile of the

seawall means constructions costs beyond 30 years
will become significant and loss of beach
With nourishment, counters this impact
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Effectiveness Implementation Environmental /Cultural Flexibility

Raise $18.5 - Effective at reducing » Challenging »  Limits disruption to * Potential seagrass « Medium flexibility
breakwater M recession due to storm beach loss
height and erosion
length * Does not improve recession * Need to consider » Heritage structure
due to SLR in the longer term navigational impacts

» Does not improve recession
on most eastern extent

Sand $0.35 - Effective at reducing * Ongoing » Maintains useable beach + Promotes onshore flora +  Highly flexible
nourishment M- recession due to storm planning » Maintains beach amenity and fauna
$1.5M erosion (annually)
* Moderate improvement of * Disruption on beach
recession due to SLR during back passing
works
Seawall $3.8M - Effective » Straightforward «  Loss of beach » Loss of beach » Last line of
« Deepening of profile of the *  Amenity impact « Direct impact to local defense (j.e. not
zawall means constructions *  Disruption during flora and fauna flexible)
costs beyond 30 years will construction
become significant »  Significant tourism
impact
Seawall with $4.6M - Effective « Ongoing * Maintains useable « Direct impacttolocal =+« Lastline of
nourishment - planning beach flora and fauna defense (i,e, not
$7.6M (annually) «  Amenity impact flexible)
«  Disruption during
construction
Managed TBC - Effective » Challenging * Relocation of assets *  Promotes onshore *  Medium
retreat flora and fauna flexibility
*  Allows promotes natural
Bay

Copyright © Hatch 2021. All Rights Reserved
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Attachment 3 - Draft Community Engagement Plan

ATEXANDRINA

N

Community
Engagement Plan

Horseshoe Bay Data Collection and Wave Modelling Study

September/October 2025
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ATEXANDRINA

Do we need to connect with the N
Community? And if so, why?

Name of Project: Horseshoe Bay Data Collection and Wave Modelling Study

The following checklist will help establish if you need to engage the community:

Is the community engagement/consultation required by . YES
legislations in your project?

If “yes”, we are required to plan and implement the NO

community engagement activities for this project

If “no”, then please continue.

. s . YES (assumed)
Is there already an expectation, within Council or the

community, that the project will involve community

engagement? NO

YES (partially)

Can the community influence the outcome of your

project? NO

YES (partially)

Is there staff time and budget already allocated or
available to support the engagement activities?

NO
YES
Is there a risk to not undertaking Community
engagement? NO
Alexandrina Council Community Engagement Plan Page 2 of 11
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ATEXANDRINA

Calculator: Determining how we are going to connect with the community on \
each decision we make

GCEY
Low

Super

Questions (tick appropriate box) High

Low Moderate High

What is the level of difficulty for
staff/council in making the decision or X
addressing the problem?

What is the potential for controversy in
relation to the project?

How important are the potential X
impacts of the project to the public?

How much do the key stakeholders X
care about the decision to be made?

How much engagement does the
community appear to want?

Sub-Total
Multiply number by the weight x1 x2 x3 x4 x5

Total column score 0 0 0 8 15

Add all five column scores 23

Divide total score by the number of
questions

Average score (rounded) 4.6

1-2 Very Low 3-4 Moderate to High

Informing the community about the decision You should at least consult but may

may be sufficient, unless there are consider opportunities for the community to
legislative requirements, in which case, actively participate

consult.

2-3 Low to Moderate 4-5 High to Very High

You should at least consult with the You should provide opportunities for the
community community to active participate

Alexandrina Council Community Engagement Plan Page 3 of 11
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ATEXANDRINA

Engagement Plan N

1 What?

Council's Coastal Adapiation Study 2021 examined the effect of the anticipated Sea Level
Rise (SLR as adopted by the South Australian Coast Protection Board) along Alexandrina's
26 kilometres of coastline. Horseshoe Bay was identified as one of the locations most at risk
to erosion, exacerbated by expected sea level rise.

Council's subsequent Coastal Adaptation Plan 2022 (CAP) identified a series of immediate,
intermediate and longer-term priority actions. A data collection and modelling study for
Horseshoe Bay was identified as one of six priority actions and was undertaken over the last
18 months with assistance from a Federal Government grant. The results of the data
collection and wave modelling study are now available and potential adaptation/mitigation
options have been identified.

A component of the Horseshoe Bay study is to understand the social and cultural trade-offs
of adaptation and/or mitigation options, and this requires seeking feedback from key
stakeholders and the community more broadly, given the significant importance of
Horseshoe Bay to the local and broader State population.

It is important to note that each of the potential adaptation and/or mitigation option will
require a Development Application under the Planning, Development and Infrastructure Act
2016 and will require a referral to the Coast Protection Board (CPB). The CPB has the
power of direction, meaning that it can refuse an application or require changes to an
application, and so ultimately, the CPB is the key decision maker. This process is about
understanding how community feel about the options to help inform this decision.

2 When?

Milestones Dates

Decision to proceed to community

engagement 15 September 2025
25 September* — 30 October 2025* (5
Community engagement dates weeks)
Popu Port Elliot Show (11 & 12 October,
pup 2025)*
Consultation analysis November 2025
Alexandrina Council Community Engagement Plan Page 4 of 11
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ATTXANDRINA

W

Council Member Workshop to =
conaldor fosdback Monday 24 November 2025
Council Meeting with feedback 15 December 2025*

*Note: The dates in the table above are subject to change

3 Who?

Residents & Ratepayers

@ General Residents and Ratepayers
K Affected Property Owners / Business Owners
& Other: Any interested party via My Say or written submission

Organisations, Government departments, community, business or service
groups

X Department for Environment and Water (Coast Protection Board)

® Ngarrindjeri Regional Authority

& Ngarrindjeri Aboriginal Corporation

O Other:

Section 41 Committees / Advisory Committees

X Audit and Risk Committee

& Climate Emergency and Environment Committee

@ Heritage Advisory Group

@ Ratalang Basham Beach and Horseshoe Bay Advisory Committee

Progress, Resident and Ratepayer Associations

O Alexandrina Residents and Ratepayers Action Group
X Port Elliot Town and Foreshore Association
O Other:

4 How?
44 Listening Tools

Examples of what we'll be
asking

Listening Tools Description

We will utilise the survey tool to

The My Sgy Aloxanarna seek feedback regarding the
My Say Website wil form the elements of Horseshoe Bay that
Alexandrina central ‘hub’ for the i IndividGalS and
S are mpo_nant to individuals and the
i community.
Alexandrina Council Community Engagement Plan Page 5 of 11
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ATEXANDRINA

\\

We will also seek information about
the adaptation and/or mitigation
options that are preferred.

The main features of the
hub will be —

e Key dates
e Survey tool

* Copies of key
documents

e« Contact details

To provide opportunity

for people who prefer a

more traditional method

of communicating with

Council, we will welcome

written submissions.

We will encourage written
submissions for people who prefer
this method.

Written

. These can be submitted
submissions

by post, email or handed

Alexandrina Council
AGENDA

in to the Council Office.

Hard copy surveys will
be available at the
Goolwa and Strathalbyn
Office.

4.5 Communication Tools

Audience Method

Responsibility

Dedicated My
Say website
page, survey and

Timeframe/D
ate

Marketing and key documents. 25
Website Communications Lat.GSt news Sl
Officer article on home 30 October
Residents page of 2025*
& corporate
Ratepavers website (space
pay permitting)
Advising start of ::ﬁ:;adrfgﬁt
Marketing and consultation and consultatio?r
Social media Communications reminder before 25 )
Officer closing. ‘Prompt’ September
article midway 2025
Alexandrina Council Community Engagement Plan Page 6 of 11
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Affected
Property
and
Business
Owners

Community
Workshop/Inform
ation Session

Local Displays —
Council Office,
library,
community
noticeboards

Fleurieu Sun and
The Southern
Argus

My Say
Subscribers

Fact Sheet

Letter via email to
advise.

One to One
discussion.

Council’s
Consultant Team
with administrative
assistance from
Strategic
Development
Team

Community
Engagement
Officer

Community
Engagement
Officer

Community
Engagement
Officer

Council's
Consultant Team
(URPS & Cape
Advisory)

Manager Strategic
Development.

Council’'s
Consultant Team
(URPS & Cape
Advisory),
administered by
Strategic

Alexandrina Council Community Engagement Plan
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through
consultation.

Convene

Notice to be
placed on
Council display
boards including
promotion of
ways to get
involved.

Public Notice in
the Fleurieu Sun
and The
Southern Argus

Email via My Say
Newsletter with
information and a
link to
submission page

To be included in
MySay material

CEO tosenda
letter via email
incl Fact Sheet &
details for
booking a one to
one session.

Affected Property
& Business
Owners to book
a time slot on a
particular day.

ATEXANDRINA

N

14% or 15%

October 2025

25
September
2025

25
September
2025

25
September
2025

25
September
2025

25
September
2025

October 2025

Page 7 of 11
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Organisations,

Government
departments,
community,
business or
service Letter via email to
groups. advise.
‘ 's:‘t?f;“a' Connect Intranet
| Announcement
Council Briefing to
Members provide feedback
results
Joint Committee
workshop/informa
tion session

Development
Team.

Manager Strategic
Development to
draft.

Manager Strategic
Development.

Group Manager
Regional
Development/
Manager Strategic
Development.

Council's

Consultant Team

(URPS & Cape

Advisory),

administered by
_ Strategic

Alexandrina Council Community Engagement Plan
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CEOtosenda
letter via email

Provide
information to
relevant staff with
key information
on consultation

Provide Council

ATTXANDRINA

W

25
September
2025

22
September
2025

Member 24 November
Information 2025
Session
Invitation to
berbonte | S
gtend a Joint date TBD by
workshop/inform g‘;’r‘:""am
ation session

Page 8 of 11
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ATTXANDRINA

W

| Audit & Development
' Risk, CEEC Team.
' and
' Ratalang
Bashams :
' Beach and I\Dﬁea‘?:lgi:nsef;?ttig'c Audit & Risk 5 November
 Horseshoe  Audit & Risk prepare and Committee 2025
Bay Committee speak to Report
i Advisory Committee Report
' Committees - A -
& Heritage Grogp Manager
[ Advlsory Regional
Group CEEC Developmen_t/Man .
Commities ager Strategic CEEC Committee
Meetin Development to c . Meeting date
9 prepare and ofiiee 7 October
speak to Report 2025
Committee Report
_ ) Manager Strategic = Heritage AG Committee
Heritage Adylsory Development to Eomvities Meeting date
Group Meeting prepare and Report 23 October
speak to 2025
Committee Report

5 My Say Page

The My Say Alexandrina website will form the central ‘hub’ for the process.

The main features of the hub will be —

. Key dates
. Survey tool and/or other My Say tools

. Useful documents
. Contact details for Strategic Development team to discuss further

Have your say below.
Survey questions will include:

Standard questions: full name, email, connection to Alexandrina community (ratepayer
and ongoing resident, ratepayer and seasonal/ holiday resident, ratepayer and
business owner, resident (ie. residential tenant), frequent visitor, infrequent visitor,
interested stakeholder).

Alexandrina Council Community Engagement Plan Page 9 of 11
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Example gquestions (subject to refinement &/or change): N

. Age range

. Association with Horseshoe Bay (Port Elliot resident/Alexandrina

resident, visitor to beach, Surf Lifesaving Club Member of visitor, Port Elliot Bowls
member or visitor, Port Elliot Holiday Park user, other).

. What is important to you about Horseshoe Bay (suggested examples may be
provided)?

. Which adaptation and/or mitigation options do you prefer (ranking the options
may also be available)?

. Open field for further comments

Useful Documents attached:

» Coastal Adaptation Study
¢ Coastal Adaptation Plan
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6 Reporting

The My Say Alexandrina software provides a report on close of the consultation, with all
submissions received through the My Say site. In addition, written submissions are
recorded and allocated to the Strategic Development Team.

A summary of key themes that emerge from the submissions received (all methods of
engagement) are identified and included in the Council Report.

A detailed Community Engagement Report will be published on the My Say project
page.

The Reports to Council will be public documents, available on Council's website after
release.

7 Risk Mitigation

How can we reduce the likelihood of this

?
What could go wrong? happening?

¢ Clear communications of ways to be
involved and provide feedback.

Reputation /community « Tailored communication to affected
expectation property & or business owners.
» Offering different methods of being
involved.

« Offer a variety of ways to join the
conversation — quick responses versus
Nobody gets involved opportunity for deeper conversation; offline
and online.
¢ Communications plan will be followed.

* Make a concerted effort to reach a broad
representation of people who live, work
and play in the district. Anticipate and
provide accurate messaging ahead of

| release
* Inclusion of a review by the Audit
Committee ensures Policy adheres to all of
Committees/Advisory Groups Council's government practices.
»  Ensuring their feedback is sought via a
report on their regular meeting agenda.

The process is overtaken by a
single-issue campaign.

Legal Advice » Sought if required
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